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Journeying together



THE GLENVIEW PROMISE
The Glenview experience is more than a place or a service.  
At Glenview, we treasure the joy and beauty of a life well lived, 
through all its stages. We exist so you can live your life to the 
full. We have been a trusted and growing part of our local 
community for generations and the Glenview promise of a 
good life is for now and into the future.
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CHAIRMAN’S REPORT 2013
This is my seventh Annual Report as Chairman of 
Glenview Community Services. Time passes so 
quickly and there is so much we wish to achieve, 
but often Boards of Management find themselves, 
through necessity, spending most of their time 
concerned on the day to day issues that arise 
when providing governance of an organisation. 
Business today is very concerned with proving 
through copious amounts of paperwork that goals 
were achieved, targets met and monies acquitted 
diligently, and the “Blue Sky” thinking of how we 
could innovate and do things differently or uniquely 
or more cost effectively gets pushed aside and 
becomes a dream in itself.

Aged Care is no different to other businesses in this 
regard, but at Glenview we try to live our promise, 
and positively affect the lives of our clients through 
everything we, as an organisation, do.

To positively affect the lives of our Windsor Street 
residents was the sole desire of the Board when 
it chose to allocate funding to our wonderful new 
Betty Mather Sensory Garden. For many years our 
Deputy CEO, Angela McKenzie has been researching 
types of these gardens that are in use in other areas 
of Australia, and overseas, and to see the garden 
come to fruition and know the positive impact it will 
hopefully have on the lives of numerous clients and 
their families in the years to come, makes it one of 
the high points in my life on the Board at Glenview.

The Glenview Board could so easily have become 
absorbed in our day to day issues of concern, 
planning how business and budgets will change 
under the Federal Government’s Living Longer 
Living Better Aged Care Strategy, and how 
the business will be affected by a change to a 
Consumer Directed Care service model, or how the 
new Workplace Health and Safety Act impacts on 
Risk reporting through the whole organisation. We 
must now prove WH&S items are reported at Board 
level and properly monitored; it is not satisfactory 
just knowing the reporting is done. These are just 
some of the issues that the Glenview Board has 
faced, discussed, strategised and worked around 
in the past year, so we could very easily have just 
concentrated on the “day to day”, but I am so 
pleased and proud we didn’t.

Aged Care in Australia is becoming increasingly 
complex for the consumer, their families and 
those working in it, and yet our care is becoming 
increasingly Palliative. The old adage of trying to 
do more for less is very appropriate, however we 
are asked to do more with less over a lessening 
time frame, so to be able to build a wonderful 
garden that will keep on giving hopefully over 
many years is a win for us all.

Another area that 
Glenview has 
innovated over 
the past year 
is through our 
relationship with 
the University 
of Tasmania, 
in becoming a 
training site for 
their Allied Health 
students. These 
include Psychology 
students, Social 
Work students 
and Pharmacy 
students. By 
introducing 
these new young 
professionals to the Aged Care sector, benefits not 
only Glenview but its staff and clients and in no 
small way their families. 

Financially the FY 2012–2013 has been another 
successful year for Glenview and has laid the 
foundation for the ability to cope with further change 
which is on the horizon in the Aged Care sector.

One of our long serving Board members, Dr 
Michael Salter decided not to renew his current 
term, after serving 12 years on the Board at 
Glenview, and his last meeting was in February 
2013. I thank Michael for his contribution and for 
the 12 years of his time he donated to Glenview.

One of our Board colleagues, Mr Iain Weir, took  
a leave of absence for four months to complete 
his obligation as a member of the Royal Australian 
Navy Reserve. Iain returned to us safely in April 
2013, and I would like to congratulate him on his 
service to our country.

Lastly I thank all of my fellow Board members.  
We are a great team, and they all contribute in  
their own way and have a varied skill set that we 
use to the benefit of Glenview.

Glenn Ward 
Chairman of the Board

GLENN WARD 
Chairman
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CEO REPORT
The 2012/13 financial year has seen Glenview 
Community Services continue to be an industry 
leader in the aged care sector both in Tasmania and 
nationally. New policies and programs have been 
developed and implemented and have shown rapid 
results and garnered industry wide recognition. 
Changes to the way we facilitate staff learning and 
development have continued to make Glenview an 
employer of choice and ensure we attract the very 
best candidates for new positions and retain our 
most valued and experienced staff members.  
These changes have also secured a number of 
awards from state and national industry bodies.

Exciting new facilities have transitioned from 
planning stages into bright and innovative realities, 
attracting increased community and media interest. 
Our corporate image has begun a re-branding 
phase and with it, an updated web presence has 
been developed.

The financial reports show that Glenview Community 
Services is in a strong financial position despite the 
downturn in the national economy and is well placed 
to continue to provide the very best of service to all 
members of our community into the future.

COMMUNITY SERVICES –  
HELP AND SUPPORT WHERE  
IT IS NEEDED
Glenview Community Services now assists more 
than one hundred and fifty clients with a diverse 
range of packages and services tailored to their 
individual abilities and needs. Our successful 
programs include:

•  Bisdee House – a relaxed and social respite 
centre for the over 65’s

•  Banksia Day Centre – our day centre for those 
requiring assistance due to frailty or disability, 
regardless of age 

•  Men’s Shed Programs – Offering both residents 
and casual visitors a place to be creative, 
productive and socialise

•  Community Aged Care Packages (CACP) – 
Providing assistance to remain at home with  
an appropriate level of support when required

•  Extended Aged Care at Home (EACH) – 
Providing a greater level of assistance to clients 
living in their own homes

•  Extended Aged Care at Home – Dementia 
(EACH-D) packages – Providing assistance to 
those living with dementia to help them live  
in their own home

The continual evolution of services that Glenview 
offers has ensured that we have stayed at the 
forefront of person centred care in this financial 
year and are now in a strong position to start 
offering Consumer Directed Care packages.

STAFF DEVELOPMENT –  
“A JOURNEY NOT JUST A JOB”
This financial year has marked a year of change, 
triumph and validation for our entire community. 
Glenview is not only moving in the right direction, 
we are leading the sector in many respects. This 
was most evident in the recognition garnered from 
state and national aged care bodies and community 
groups in the form of the following awards.

•  2012 Employer of Choice – Tasmanian State 
Government

•  2012 Better Practice Award “Moving In” – Aged 
Care Standards and Accreditation Agency.

•  2013 Dorothy’s Award (LGBTI) “Workplace 
Inclusion” – Working It Out Tasmania

•  2013 Better Practice Award “Working at 
Glenview is a journey not just a job” – Aged  
Care Standards and Accreditation Agency.

Our staff remain our most important asset and this 
year we have further strengthened our Learning & 
Development culture. Glenview is now able to offer 
state of the art online, classroom and on the job 
training to all employees in addition to University  
and VET school placements for students of disciplines 
including Psychology, Social Work, Pharmacy and 
Nursing. This will be further enhanced by the Industry 
Skills Training Centre that is to be built on site in 
partnership with Aged and Community Services 
Tasmania later this year.

One of the major successes for the Glenview team 
during the past year has been the recognition 
received through our latest Better Practice Award 
– “Working at Glenview is a Journey not just a job”. 
This award recognises the significant improvements 
Glenview has made in the way we manage our 
workforce.

These initiatives have resulted in increased staff 
morale, reduced staff turnover, improved career 
pathways and provided better staff development 
opportunities with a measurable improvement in 
our clients’ satisfaction.

We have been able to redesign traditional roles 
within the organisation so that we attract a 
better quality of candidate for vacant positions 
and capitalise on any given staff member’s 
particular strengths. Staff now have multiple 

10  GLENVIEW ANNUAL REPORT



BEFORE AFTER

opportunities to select areas of the business that 
they feel passionate about. They can now plan their 
individual career pathway around their own skills 
and internal drivers.

We are achieving improved client and 
representative satisfaction and feedback from 
staff is overwhelmingly in favour of the new 
“redesigned” roles. During the implementation 
of this process we have seen significant growth in 
the area of internal transfers and now use these 
opportunities to develop staff and provide variety 
in the lives of long term employees.

This culture has been consolidated by the 
appointment of a Learning & Development 
Coordinator to the expanded HR team. The 
coordinator is responsible for maintaining and 
facilitating staff access to further education and 
training, coordinating students, and supporting 
and liaising with training providers to seek the  
best possible learning outcomes for all.

Attracting the best staff is essential in maintaining 
our quality of care. This year we developed our 
new online recruitment portal in conjunction with 
the new Glenview Community Services website. 
This enables smoother and faster communication 
with applicants and enables us to access a 
wider recruitment base for positions across the 
organisation. The portal ensures we are reaching 
the very best applicants from virtually anywhere 
in the world in an extremely cost efficient way. 
The introduction of our strength based SHL 
assessments has had very positive feedback from 
candidates and staff and further sets Glenview 
apart from the rest of the sector.

Our existing staff have also embraced the 
introduction of annual performance appraisals in 
the form of “Personal Career Development Plans”. 
These offer feedback on staff performance and act 
as a conduit to further career development and 
educational opportunities.

LEADING THE WAY – 
INNOVATIVE NEW EXPERIENCES
This year saw a great leap forward for Glenview 
with the opening and dedication of the Betty 
Mathers Sensory Garden. It is the first of its kind 
in Australia. The garden is designed to stimulate 
all of the senses and offers every member of the 
community a unique opportunity to interact with 
nature and the environment, regardless of their 
physical ability. Residents and visitors living with 
dementia are specifically catered for and can 
enjoy the tactile nature of the plants and various 
different sounds and textures in each part of the 
garden. The Garden itself has been in the planning 
stages for a number of years and was made a 
reality this year due to a generous bequest from 
Betty Mathers. It was opened on the 2nd of August 
2013 by Tino Carnevale from ABCTV’s Gardening 
Australia and attracted statewide and national 
media attention on ABC Radio, ABCTV and 
commercial networks.

FINANCIAL SECURITY – A STRONG 
FOUNDATION IN DIFFICULT TIMES
Glenview Community Services finished the 2012/13 
financial year in a strong position. The organisation 
is approximately $750,000 in surplus. This figure is 
made up of an operating surplus of $450,000 and a 
generous bequest from Betty Mathers of $300,000. 
This surplus has enabled the construction of the 
Betty Mathers Sensory Garden and further secures 
Glenview’s financial future to ensure the best 
standards of care are available for every member of 
our community. With this strong foundation we can 
continue to make Glenview an exceptional place to 
work and to live.

Lucy O’Flaherty 
CEO

 Image credit: Alastair Bett.
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SPECIAL REPORT
THE DEMENTIA SUPPORT UNIT
Dementia is a disease that touches everyone’s 
lives. It is estimated that there are currently 7,265 
Tasmanians experiencing dementia. This figure will 
grow by 30% in 2020 and by 2050 it will have more 
than doubled to an estimated 20,653 affected 
Tasmanians. (Deloitte Access Economics, Dementia 
Across Australia: 2011–2050, October 2011)

Glenview has always listened and responded to 
the needs of the community and it is clear that 
caring for people with dementia will be a very 
big part of Glenview’s responsibilities over the 
next few decades. This year we decided to rise to 
this challenge and start directing our energy and 
resources to improving the quality of the lives of 
those residents who have dementia. We know that 
when we do this we will also improve the lives of 
the people who love them; their family and friends. 

THE DEMENTIA SUPPORT TEAM
Our first step was to implement our Dementia 
Support Team. This small but dynamic team are 
responsible for really getting to know the residents 
and their families and learning about the things that 
bring, and have brought joy to the residents’ lives. 
The Dementia Team use this information to develop  
a personalised Communication Plan for our residents.

The plan provides useful advice and strategies for all 
staff to use when working with the resident including 
the residents’ preferred activities, explanations about 
why residents react adversely in certain situations and 
suggestions on how to prevent residents’ distress and 
improve their day to day lives. Communication Plans 
provide staff with the resources to assist residents to 
relax and feel at home in their new environment and 
this enables family, friends and staff to enjoy more 
sociable interactions.

Initially the Dementia Team worked in the mornings 
but due to the success of the team this has been 
increased and a Dementia Support Worker is 
available 7 days a week from 8am–7pm.

THE BETTY MATHERS  
SENSORY GARDEN
The biggest project we undertook this year to 
improve the lives of our residents with dementia was 
without doubt the Betty Mathers Sensory Garden. 

Glenview has beautiful gardens but for our 
residents who require a safer environment the 
gardens could only be accessed with the assistance 
of staff, volunteers or family and friends. We did 
not think this was good enough!

We knew that interacting with natural surroundings 
could have a profound effect on older people’s 
health. It has been well established that everyone 
has an innate attraction to nature and through 
being outdoors in beautiful surroundings people 
experience a sense of peace, tranquillity and 
wellbeing. 

Gardens designed to support people with 
dementia provide a safe place outdoors to take 
part in a very enjoyable form of exercise, increase 
exposure to sunlight and raise Vitamin D levels 
and most importantly restimulate interest in past 
pleasures in nature and the outdoors. 

Glenview was extremely fortunate in receiving 
a generous bequest from Miss Betty Mathers. 
Miss Mathers was a well know philanthropist in 
Hobart and in her later years enjoyed attending 
our Banksia Day Centre. Miss Mathers was a 
keen gardener who loved cheering people up 
by providing them with flowers from her garden. 
After discussion with Miss Mathers’ family and also 
her friends at Banksia it was thought very fitting 
that we use the money to create a wonderful 
outdoor space for Glenview’s residents, clients, 
their families and staff to enjoy now and for many 
years into the future. The Betty Mathers Sensory 
Garden is specifically designed for our residents 
with dementia featuring distinct spaces within 
the Garden to provide touch, smell, sight and 
sound experiences. These spaces are linked by 
meandering pathways where residents, community 
clients, their families and friends can walk freely 
and safely. Along the paths, popping out of the 
bushes and peeping around corners are features 
that are designed to stimulate interest and 
encourage residents to explore the Garden further.

The Tea House, waterfall and lookouts provide 
quiet spots for contemplation, reading a book or 
just sitting taking in the view in peace. 

The Garden provides the opportunity not only for 
a sensory experience but also a true gardening 
experience with flower and vegetable beds available 
so those who visit the garden can participate in the 
growing and harvesting of the produce. 

All Glenview projects are a team effort and the 
Garden is no exception. Residents were engaged 
with the project from the start providing ideas and 
requests for favourite plants, fruit trees and raised 
garden beds. Throughout the project residents 
were busy with their Garden contributions making 
the mosaic that is an integral part of the water 
feature, potting up seedlings and knitting for the red 
tree’s winter outfit! Staff were also frequently seen 
in their meal breaks mulching, planting, watering 
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and painting; determined that the Garden would be 
glorious in time for it’s opening on 2 August.

Apart from staff and residents and the generosity 
of Betty Mathers we received support both in kind, 
labour and money from many sources, it is indeed 
a real community project.

THE INTERNAL ENVIRONMENT
The next step in our Dementia Project is to undertake 
an audit of our internal environment and to determine 
and address the issues that are identified in the audit. 
The audit is underway and we are using an audit tool 
developed by the Dementia Centre (Australia) in 
collaboration with the University of Stirling (Scotland). 
Good internal design can increase the quality of 
life for people with dementia by improving access, 
minimising confusion, promoting a sense of safety 
and providing assistance in helping people with 
dementia adapt to their new environment. This year 
we will be focussing on ensuring the internal living 
environment is as peaceful, relaxing and welcoming 
as our external environment. 

HOW DO WE KNOW  
IT’S WORKING?
Along the way we have been using our Provisional 
Psychology students and a consultant in dementia 
care from Dementia Tas to ensure that what we are 
doing is improving the lives of both our residents 
and staff.

The Provisional Psychologists devised a staff 
survey containing sections on staff stress, coping, 
atmosphere and environment, which staff were 
encouraged to undertake. The survey was carried 
out before we implemented any changes and then 
6 months after the Dementia Support Team was 
established. 

The Provisional Psychologist noticed an 
improvement for staff in all areas stating;

“Staff responses indicated a positive change, with 
less physical and mental tiredness reported since 
the introduction of the Dementia Support Worker 
role, and more staff indicating that they look 
forward to coming to work.”

The consultant from Dementia Tas undertook 
“mapping” for our residents. Dementia Care 
Mapping is an observational tool, which is 
designed to capture the experience of care from 
the perspective of the person with dementia. 
The reports help staff to consider and improve 
the quality of care for people with dementia. 
The mapping demonstrated that residents 
are benefiting from the implementation of the 
Dementia Support Team and we will repeat the 
mapping later in the year incorporating effects of 
the Garden and internal environment.

Although Glenview has always welcomed residents 
who have dementia we have never promoted 
ourselves as having a “secure dementia unit”. With 
the addition of our Dementia Support Team and 
the opening of a safe outdoor space we are now 
able to provide very good support to our residents 
living with dementia and this year for the first time, 
we are promoting our Dementia Support Unit to 
prospective residents and their families.

It has been an absolute joy being part of such a 
life changing project and my heartfelt thanks go 
to everyone who has helped turn our vision into a 
reality. There is no doubt that the Betty Mathers 
Sensory Garden is going to get more beautiful as 
each year passes and will undoubtedly enhance 
and enrich the lives of many, many residents into 
the future. Glenview’s Dementia Support Unit 
is now, and will continue to be, an exceptional 
environment for those people who have dementia, 
the people who love them and our staff.

Angela McKenzie  
Deputy CEO

 Image credit: Alastair Bett.
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GLENVIEW AUXILIARY
PRESIDENT’S ANNUAL REPORT FOR 2012–2013
It is my pleasure to present to you the activities of 
the Glenview Auxiliary over the past twelve months. 

Our meetings continue to average twelve members. 

We were deeply saddened by the passing of our 
Patron and Vice-President, Beryl Ransley, on 1st 
January 2013. Beryl was a dedicated member of the 
Auxiliary for over 40 years and held the Secretary 
position for many years. She will be sadly missed. 

A big thank you for the continued support of our 
members, their family, friends and the public for 
making our fundraising activities successful again.

These activities included:

•  Melbourne Cup Day Luncheon held at the 
Balmoral Inn.

•  Prospect Wine Drive.

• Cakeless Bake Drive.

•  Soup ‘N’ Sandwich luncheon with fashion parade 
by Capri held at the Claremont R.S.L. 

The funds raised from these functions have 
enabled the Auxiliary to donate $3,000 to Glenview 
Community services this year. 

I would also like to thank the Auxiliary members 
who provided the residents with a small gift on 
Mother’s and Father’s Days. I would also like to 
thank the Auxiliary members who help with the 
“Not for Profit” kiosks trolley and games afternoon 
held in the St. John’s Lounge. 

In closing my report, may I on behalf of all the 
Auxiliary Members, express our sincere thanks 
to all staff and volunteers who are involved with 
Glenview for their continued help and support. 

I would personally like to thank all Auxiliary members, 
especially Secretary Fay and Treasurer Jeanette 
and Publicity Secretary Penny for their continual 
dedication, hard work and help over the year.

May the fellowship we all enjoy continue to grow as 
we support Glenview.

Kaye Sproule 
President
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GLENVIEW AUXILIARY
FINANCIAL STATEMENT FOR 2012/2013
Balance Brought Forward $951.54

RECEIPTS

Melbourne Cup Luncheon 3,411.95

Float  300.00 3,711.95

Soup’n’Sandwich Luncheon 2,075.00

Float   300.00 2,375.00

Wine Sales 715.00

Donations 95.00

Members 187.40

Bank Interest 9.33 $7,093.68

$8,045.22

EXPENSES 

Glenview Home 3,000.00

Melbourne Cup Luncheon 2,551.00

Soup’n’Sandwich Luncheon 833.00

Floats (2) 600.00

Fathers’ Day gifts 55.80

Flowers 20.00

Chapel Folders (Additions) 20.00 $7,079.80

Balance as at 30th June, 2013 $965.42
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FINANCIAL  
STATEMENTS OF 
GLENVIEW COMMUNITY 
SERVICES INC.
FOR THE FINANCIAL YEAR ENDED 
30 JUNE 2013
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STATEMENT OF COMPREHENSIVE INCOME  
FOR THE YEAR ENDED 30 JUNE 2013

NOTES
2013 

$’000
2012 

$’000

REVENUE

Government funding 1.4 (a), 3.1 7,566 7,474

Interest from accommodation bonds 1.4 (b), 3.2 204 222

Grants 1.4 (c), 3.3 6 6

User charges 1.4 (d), 3.4 1,773 1,693

Interest revenue – other 1.4 (e), 3.7 128 110

Rental income 1.4 (f), 3.5 49 123

Other revenue 1.4 (h), 3.8 473 667

Drawdowns / retentions 1.4 (i), 3.9 461 359

Profit on disposal of current and non-current assets 1.4 (i), 3.6 29 _

Total revenue 10,689 10,654

EXPENSES

Employee entitlements 1.5 (a), 4.1  6,357  5,708 

Depreciation 1.5 (b), 4.2  729  673 

Loss on disposal of current and non-current assets 1.4 (g), 3.6  -  12 

Other expenses 1.5 (d), 4.3  2,846  3,574 

Total expenses  9,932  9,967 

TOTAL OPERATING RESULT  757  687 

Other comprehensive income     -  - 

TOTAL COMPREHENSIVE INCOME     757  687 

The Statement of Comprehensive Income should be read in conjunction with the accompanying notes.
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BALANCE SHEET AS AT 30 JUNE 2013

NOTES
2013 

$’000
2012 

$’000

ASSETS

Current assets 

Cash and cash equivalents 1.6 (a), 5.1  7,558  6,499 

Receivables 1.6 (b), 5.2  317  53 

Accrued income 1.6 (c), 5.3  124  49 

Other current assets 1.6 (d), 5.6  356  241 

Total current assets  8,355  6,842 

Non-current assets

Property, plant and equipment 1.5 (a), 4.1  15,664  15,824 

Total non current assets  15,664  15,824 

Total assets  24,019  22,666 

LIABILITIES

Current liabilities

Employee entitlements 1.7 (c), 6.1  646  543 

Payables 1.7 (a), 6.2  364  560 

Other current liabilities 1.7 (d), 6.3  5,711  5,039 

Total current liabilities  6,721  6,142 

Non-current liabilities

Employee entitlements 1.7 (c), 6.1  168  151

Total non-current liabilities  168  151 

Total liabilities  6,889  6,293 

Net assets  17,130  16,373 

EQUITY

Accumulated funds 8.1  14,898  14,141 

Commonwealth capital grant 8.1  1,225  1,225 

Entry contribution retention funds 8.1  1,007  1,007 

Total equity 8.1  17,130  16,373 

The Balance Sheet should be read in conjunction with the accompanying notes.
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STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 2013

NOTES
2013 

$’000
2012 

$’000

CASH FLOWS FROM OPERATING ACTIVITIES  
INFLOWS 

(OUTFLOWS)
INFLOWS 

(OUTFLOWS)

Cash inflows  

Government funding  7,578  7,474 

Grants  6  6 

Receipts from residents  2,039  1,971 

Rental income  49  123 

Interest received  258  315 

Other cash receipts  278  667 

Total cash inflows   10,208  10,556 

Cash outflows  

Employee payments  (6,239)  (5,654)

Other cash payments (suppliers)  (3,101)  (3,271)

Total cash outflows   (9,340)  (8,925)

Net cash from (used by) operating activities  10.2  868  1,631

CASH FLOWS FROM INVESTING ACTIVITIES  

Cash inflows

Gross proceeds from the disposal of non-current assets  118  85 

Gross proceeds from the disposal of share investments  142  - 

Total cash inflows  260  85 

Cash outflows  

Payments for acquisition of non-current assets  (679)  (666)

Decrease/(Increase) in investments  -  (1,874)

Total cash outflows   (679)  (2,540)

Net cash from (used by) investing activities   (419)  (2,455)

CASH FLOWS FROM FINANCING ACTIVITIES

Cash inflows  

Entry bonds received  1,077  1,595 

Total cash inflows   1,077  1,595 

Cash outflows  

Entry bonds refunded  (507)  (664)

Deeming Funds  -  (100)

Total cash outflows   (507)  (764)

Net cash from (used by) financing activities   570  831 

Net increase (decrease) in cash held  1,019  7 

Cash at the beginning of the reporting period  174  167 

Cash at the end of the reporting period 5.1 (a)  1,193  174 

This Statement of Cash Flows should be read in conjunction with the accompanying notes.
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STATEMENT OF CHANGES IN EQUITY  
FOR THE YEAR ENDED 30 JUNE 2013

ACCUMULATED 
FUNDS 

$’000

C’WLTH 
CAPITAL  
GRANT 

$’000

ENTRY 
CONTRIBUTION 

RETENTION 
$’000

TOTAL 
$’000

As at 30 June 2011  13,454  1,225  1,007  15,686 

Surplus for year  687  -  -  687 

As at 30 June 2012  14,141  1,225  1,007  16,373 

Surplus for year  757  -  -  757 

As at 30 June 2013  14,898  1,225  1,007  17,130 

The Statement of changes in Equity should be read in conjunction with the accompanying notes
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NOTE 1 SIGNIFICANT 
ACCOUNTING POLICIES
1.1 OBJECTIVES AND FUNDING

  Glenview Community Services Inc. is a body 
established by the Tasmanian Associations 
Incorporation Act 1964 with the basic 
objectives to be carried out in accordance with 
Christian principles and teachings of:

 (a)  providing knowledge and skilled assistance 
to those whose ability to perform activities 
of daily living is diminished, by virtue of age 
or disability; and

 (b)  promoting the dignity and spiritual, physical 
and emotional wellbeing of each person 
giving and receiving care.

  The organisation is predominantly funded 
by the Commonwealth Government. With 
this funding Glenview provides the following 
services, which may include a fee for service or 
other client contribution:

 •  Residential Care includes residents’ 
personal care, respite care, palliative care, 
therapy, catering, domestic services, 
general property and cultural and spiritual 
support. This division includes all the 
structures based at 2–10 Windsor Street, 
Glenorchy, known as Barrett, Hudspeth, 
Maynard, St Johns, Allwright Lockley and 
Thirkell.

 •  Community Services which covers all 
community based services for people 
needing assistance to remain in their own 
homes. These programs include Community 
Aged Care Packages (CACP), Extended 
Aged Care at Home (EACH), EACH 
Dementia packages (EACHD) and include 
domestic, personal care, shopping and 
gardening services. Day Centre (Banksia/
Night Owls), Day Respite (Bisdee House), 
Mens Shed Day Centre, private gardening 
and personal care services for external 
clients, along with any other community 
based services which may be developed 
as required by Glenview to support the 
community.

 •  Property Holdings which incorporates 
the 10 units, known as Glenview Close for 
self supported residents, four properties 
available for private rental, and the 
Korongee site for future retirement village 
development.

  The financial statements encompasses all 
funds through which the organisation controls 
resources to carry on its functions.

1.2 BASIS OF ACCOUNTING

  The financial statements are a general purpose 
financial report and have been prepared in 
accordance with the Australian Accounting 
Standards, except AASB 124 Related Party 
Disclosure as it relates to Directors & Key 
Management Personnel Remuneration. 
Other mandatory professional reporting 
requirements have also been complied with 
including authoritative announcements of the 
Australian Accounting Standards Board and the 
requirements of the Tasmanian Associations 
Incorporation Act 1964.

  The financial statements have been prepared 
on an accrual basis and, except where stated, 
are in accordance with the historical cost 
convention. 

1.3 CLIENTS’ FUNDS HELD IN TRUST

  All transactions relating to activities undertaken 
by Glenview in a trust or fiduciary (agency) 
capacity do not form part of the organisation’s 
financial statements, therefore all transactions 
and balances relating to a trustee or 
agency arrangement are not recognised as 
organisational revenues, expenses, assets 
or liabilities. The only transactions currently 
conducted by Glenview in a trust or agency 
capacity relate to clients’ funds. Details of these 
transactions are provided in Note 13.

1.4 REVENUE

  Revenues are recognised in the Statement of 
Comprehensive Income to the extent that it is 
probable that the economic benefits will flow 
to Glenview and the revenue can be measured 
reliably.

 a)  Government Funding 
Commonwealth subsidies are recognised 
as revenues in the period in which 
the organisation gains control of the 
appropriated funds, except for any amounts 
identified as carried forward in Note 3.1.

 b)  Interest from Accommodation Bonds 
Interest from the investment of Residential 
Accommodation Bonds is recognised as it 
accrues.

 c)  Grants 
Grants are recognised as revenue when the 
organisation gains control of the underlying 
assets. Where grants are conditional 
revenue is recognised as performance 
occurs under the grant. Non-conditional 
grants are recognised as revenue when the 
grant is received or receivable.

 d)  User Charges 
Residential Client fees and charges are 
due and payable in advance, with accounts 
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issued on the first business day of each new 
month.

   Revenue from other Fees and Charges is 
recognised upon the first occurrence of 
either:

  •  receipt by the organisation of self-
assessed fees; or

  •  the time the obligation to pay arises, 
pursuant to the issue of an account.

   Amounts earned in exchange for the 
provision of goods and services are 
recognised when the good or service is 
provided.

   Interest may be charged on certain types of 
outstanding amounts.

 e)  Interest Revenue – Other 
Interest revenue from Glenview Investment 
Funds is recognised as it accrues.

 f)  Rental Income 
Glenview owns four residences which are 
under management by an external provider 
generating rental income.

   Rental Income is recognised on receipt of 
cash transfer from the property manager at 
the end of each calendar month.

   Services and maintenance charges are 
payable by residents of the Independent 
Living Units (ILU’s) in Glenview Close. The 
revenue generated from these charges has 
been reported as rental income for the 
purpose of these Financial Statements.

 g)  Gross Proceeds from the Disposal of Assets 
Revenue from the sale of current and non-
current assets is recognised when control of 
the asset has passed to the buyer.

 h)  Other Revenue 
Revenue from cash sales is recognised when 
received.

 i)  Accommodation Bond Drawdown / 
Retentions 
Amounts received from Accommodation 
Bond Drawdowns and Retentions are 
recognised at the time control of the funds 
is transferred to the organisation.

1.5 EXPENSES

  Expenses are recognised in the Statement of 
Comprehensive Income when it is probable 
that the consumption or loss of future 
economic benefits resulting in a reduction 
in assets and/or an increase in liabilities has 
occurred and the consumption or loss of future 
economic benefits can be measured reliably.

 a)  Employee Entitlements 
Employee entitlements include entitlements 

to wages and salaries, annual leave, sick 
leave, long service leave, superannuation 
and other post-employment benefits.

 b)  Depreciation 
All non-current assets having a limited 
useful life are systematically depreciated 
over their useful lives in a manner which 
reflects the consumption of their service 
potential.

   Land, being an asset with an unlimited 
useful life, is not depreciated.

   Depreciation is provided for on a straight 
line basis on all items, using rates which are 
reviewed annually.

  Major depreciation periods are: 
  •  Buildings, improvements  

& additions 40 years

  •  Motor vehicles 5–10 years

  •  Furniture, fittings  
& equipment 3–10 years

   Non-current assets are not carried at an 
amount above their recoverable amount, 
and where a carrying value exceeds 
this recoverable amount, the asset is 
written down. A revaluation decrement is 
recognised as an expense in the Statement 
of Comprehensive Income except to the 
extent that the decrement reverses a 
revaluation increment previously credited 
to and still included in the balance of an 
Asset Revaluation Reserve in respect of the 
same class of asset. In this case, it is debited 
direct to the revaluation reserve.

 c)  Grants and Subsidies 
Grants are recognised to the extent that:

  •  the services required to be performed by 
the grantee have been performed; or

  •  the grant eligibility criteria have been 
satisfied.

   A liability is recorded when the organisation 
has a binding agreement to receive the 
grant but services have not been performed 
or criteria satisfied. Where grant monies 
are paid in advance of performance or 
eligibility, a liability is recognised.

   Some Grants Terms and Conditions create 
a liability to repay the grant, (or an amount 
‘equivalent in value’) in the event of the 
organisation ceasing to be an eligible 
organisation or failing to meet the terms 
and conditions of the grants. 

 d)  Other Expenses from Ordinary Activities 
Expenses from other activities are 
recognised when a liability is incurred.
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 e)  Interest Payable on Refunded Bonds 
Where a bond is due for refund interest 
accrues on the value of the refund, to be 
paid on the date of refund.

   This expense is now reported as Interest 
Payable on Refunded Bonds under Other 
Expenses.

 f)  Finance Costs Expense 
All borrowing costs are expensed as 
incurred, except to the extent that they are 
directly attributable to qualifying assets, in 
which case they are capitalised. 

  Finance costs include:

  •  interest on bank overdrafts and short 
term and long term borrowings;

  •  amortisation of discounts or premiums 
related to borrowings;

  •  amortisation of ancillary costs incurred 
in connection with the arrangement of 
borrowings; and

  •  finance lease charges.

1.6 ASSETS

  Assets are recognised in the Balance Sheet 
when it is probable that the future economic 
benefits embodied in the asset will eventuate 
and the asset possesses a cost or other value 
that can be measured reliably.

 a)  Cash and Cash equivalents 
Cash means notes, coins, any deposits held 
at call with a bank or financial institution and 
short term deposits with an original maturity 
date of three months or less. Deposits are 
recognised at their nominal amounts and 
interest is credited at current market rates to 
revenue as it accrues.

 b)  Receivables 
Receivables are recognised at the nominal 
amounts that are due for settlement. 
Collectability of receivables is reviewed 
monthly. Debts which have been 
investigated and pursued but determined 
to be uncollectable are submitted to the 
Chief Executive Officer or Business Manager 
for approval to be forwarded to a debt 
collection agency. Where debts become 
unrecoverable on advice from the debt 
collection agency they are submitted to the 
Chief Executive Officer or Business Manager 
for approval to be written off. An estimate 
for doubtful debts is made when collection 
of the full amount is no longer probable.

 c)  Accrued Income 
An asset is recognised when Glenview has a 
right to receive the funds.

 d)  Other Current Assets 

Other current assets are recognised when 
the right to receive a benefit is certain and 
can be reliably measured.

 e)  Property, Plant and Equipment 
(i) Valuation basis 
All non-current physical assets have been 
recorded at historic cost.

  (ii) Asset recognition threshold 
   The asset capitalisation threshold adopted 

by the organisation is $1,000.

   Assets valued at less than $1,000 may be 
capitalised where they form part of a group 
of similar or related items procured as part 
of a larger project.

 f)  Recoverable Amount of Assets 
At each reporting date, the organisation 
assesses whether there is any indication 
that an asset may be impaired. Where 
an indicator of impairment exists, the 
organisation makes an estimate of 
recoverable amount. Where the carrying 
amount of an asset exceeds its recoverable 
amount the asset is considered impaired 
and is written down to its recoverable 
amount.

   Recoverable amount is the greater of fair 
value less costs to sell and value in use. It is 
determined for an individual asset, unless 
the asset’s value in use cannot be estimated 
to be close to its fair value less costs to sell 
and it does not generate cash inflows that 
are largely independent of those from other 
assets or groups of assets, in which case, 
the recoverable amount is determined for 
the cash-generating unit to which the asset 
belongs.

   In assessing value in use, the estimated 
future cash flows are discounted to their 
present value using a pre-tax discount rate 
that reflects current market assessments 
of the time value of money and the risks 
specific to the asset.

1.7 LIABILITIES

  Liabilities are recognised in the Balance Sheet 
when it is probable that the future sacrifice 
of economic benefits will be required and 
the amount of the liability can be measured 
reliably.

 a)  Payables 
Payables, including goods received and 
services incurred or committed but not 
yet invoiced, are recognised when the 
organisation becomes obliged to make 
future payments as a result of a purchase 
or ordering of assets or services. Creditors 
and accruals are recognised at their nominal 

26 NOTES TO THE FINANCIAL STATEMENTS



amounts, being the amounts at which 
the liabilities will be settled. Liabilities 
are recognised to the extent that the 
goods or services have been received 
(and irrespective of having been invoiced). 
Settlement is usually made within 15–30 
days from date of invoice, dependent on the 
provider’s account settlement terms.

 b)  Interest Bearing Liabilities 
Bank loans and other loans are recorded at 
current cost (book value). Interest is charged 
as an expense as it accrues.

   Discounts and premiums are amortised over 
the life of the related financial instrument 
on the basis of yield at purchase, with the 
amortisation being taken to the Statement 
of Comprehensive Income as part of 
borrowing costs.

 c)  Employee Entitlements 
Liabilities for wages and salaries and annual 
leave are recognised, and are measured as 
the amount unpaid at the reporting date.

   Liabilities that are expected to be settled 
within twelve months of the reporting date 
and are measured at their nominal amounts 
based on remuneration rates which are 
expected to be paid when the liability 
is settled. All other employee benefits 
liabilities are measured at the present value 
of the estimated future cash outflow to be 
made in respect of services provided by 
employees up to the reporting date.

 d)  Other Liabilities 
Entry Contributions and Accommodation 
Bonds retained are refundable in 
accordance with current aged care 
legislation.

1.8 LEASES

  Leases are classified at their inception as either 
operating or finance leases based on the 
economic substance of the agreement so as 
to reflect the risks and benefits incidental to 
ownership. 

  Glenview only has operating leases covering 
photocopiers.

  The minimum lease payments of operating 
leases, where the lessor effectively retains 
substantially all the risks and benefits of 
ownership of the leased item, are recognised 
as an expense on a straight-line basis.

1.9 COMPARATIVE FIGURES

  Comparative figures have been adjusted to 
conform to changes in presentation in these 
financial statements, where necessary.

1.10 ROUNDING 

  All amounts in the financial statements have 
been rounded to the nearest thousand dollars, 
unless otherwise stated. Where the result of 
expressing amounts to the nearest thousand 
dollars would result in an amount of zero, 
the financial statements will contain a note 
expressing the amount to the nearest whole 
dollar.

1.11 ORGANISATIONAL TAXATION

  The organisation is exempt from all forms of 
taxation except Fringe Benefits Tax (FBT), 
Goods and Services Tax (GST) and Pay As You 
Go Tax (PAYG).

  In the Statement of Cash Flows, the GST 
component of cash flows arising from investing 
or financing activities which is recoverable from, 
or payable to, the Australian Taxation Office is, 
in accordance with the Australian Accounting 
Standards, classified as operating cash flows.

1.12  ADOPTION OF NEW AND REVISED 
ACCOUNTING STANDARDS

  The organisation has adopted all new 
and revised Accounting Standards and 
Interpretations in the current year.

  The following Standards and Interpretations 
which have been issued by the AASB that may 
affect the organisation are yet to be applied:

 •  AASB 9 Financial Instruments: Effective 1 
July 2013. Includes requirements for the 
classification and measurement of financial 
instruments and will not have a financial 
impact on the financial statements.

 •  AASB 1053 Application of Tiers of Australia 
Accounting Standards: Effective 1 July 
2013. Provides for reduced disclosure 
requirements for some entities preparing 
general purpose financial statements. It 
appears that the Federal Government 
reporting requirements will be unchanged 
for Aged Care facilities.

NOTE 2 EVENTS OCCURRING 
AFTER BALANCE DATE
No matters or circumstances have arisen since the 
end of the financial year which significantly affect 
the operations or the financial position of the 
organisation.
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NOTE 3 REVENUE
2013 

$’000
2012 

$’000

3.1 GOVERNMENT FUNDING

Commonwealth

Subsidies  6,782  6,707 

Supplements  466  456 

State Funding

Subsidies  318  311 

Total  7,566  7,474 

3.2 INTEREST FROM ACCOMMODATION BONDS  204  222 

3.3 GRANTS  6  6 

3.4 USER CHARGES

Resident fees  1,547  1,479 

Community care income  226  214 

Total  1,773  1,693 

3.5 RENTAL INCOME  49  123 

3.6 DISPOSAL OF CURRENT AND NON-CURRENT ASSETS

Profit on disposal of current and non-current Assets  29  (12)

3.7 INTEREST REVENUE – OTHER  128  110 

3.8 OTHER REVENUES

Sale of meals  36  26 

Donations & bequests  256  296 

Sundry income  181  345 

Total  473  667 

3.9 DRAWDOWN / RETENTIONS 

ILU ingoing contribution drawdowns  66  50 

Accommodation charges  253  196 

Accommodation bond retentions  142  113 

Total  461  359 
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NOTE 4 EXPENSES
2013 

$’000
2012 

$’000

4.1 EMPLOYEE ENTITLEMENTS

Wages and salaries  5,165  4,595 

Annual leave  519  431 

Long service leave  62  70 

Sick leave  116  134 

Superannuation  462  437 

Other employee expenses – Uniforms, etc.  33  41 

Total  6,357  5,708 

4.2 DEPRECIATION

Motor vehicles  82  66 

Buildings  434  433 

Furniture & fittings  213  174 

Total  729  673 

4.3 OTHER EXPENSES

Workers compensation insurance  266 190

Contractors  629  1,243 

Personal care  269 294

Catering  389 390

Domestic services  42 31

General property  380 469

Gardening & maintenance  216 213

Motor vehicles  58 46

Administration  510 634

Training & recruitment  87 64

Total  2,846  3,574 
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NOTE 5 ASSETS
2013 

$’000
2012 

$’000

5.1 CASH AND CASH EQUIVALENTS

a)  Cash and Cash at Bank 
This represents the balance of accounts held on hand and in bank 
accounts, excluding those accounts which are administered or held  
in a trustee capacity or agency arrangement.  1,193  174 

b)  Other Cash Held 
This represents the balance of longer term cash accounts excluding 
those accounts which are administered or held in a trustee capacity  
or agency arrangement.

 Term deposits  6,365  6,325 

Total Cash and Cash Equivalents  7,558  6,499 

5.2 RECEIVABLES

Fees and charges  67  53 

Other receivables  250  - 

Total  317  53 

5.3 ACCRUED INCOME

Accrued interest  124  49 

Total  124  49 

5.4 PROPERTY, PLANT AND EQUIPMENT

Land – refer note (a)

Aged Care Services  627  1,535 

Property holdings  2,794  1,886 

Total  3,421  3,421 

Buildings, improvements & additions

Aged Care Services  17,004  15,735 

Property holdings  500  1,596 

Less: Accumulated depreciation  (6,473)  (6,039)

Total  11,031  11,292 

Motor vehicles

Aged Care Services  665  589 

Less: Accumulated depreciation  (224)  (192)

Total  441  397 

Furniture, fittings & equipment at cost

Aged Care Services  3,587  3,272 

Property holdings  10  56 

Less: Accumulated depreciation  (2,826)  (2,614)

Total  771  714 

Total Property, Plant and Equipment  15,664  15,824 

 a)  The Commonwealth Bank of Australia hold an interest in the Certificate of Title Volume 248223 Folio 1 (2–10 
Windsor Street) as security against Mortgage No. C367256 and a registered Bill of Sale over assets and 
undertaking of Glenview. This account is active with a nil balance owing.
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5.5 RECONCILIATION OF NON-CURRENT PHYSICAL ASSETS

  Reconciliations of the carrying amounts of each class of Property, Plant, Equipment and Vehicles at the 
beginning and end of the current and previous financial year are set out below

2013

FREEHOLD 
LAND 
$’000

WORK IN 
PROGRESS 

BUILDINGS, 
IMPROVEMENTS 

& ADDITIONS 
AT COST 

$’000

MOTOR 
VEHICLES 

$’000

FURNITURE, 
FITTINGS & 

EQUIPMENT 
AT COST

$’000
TOTAL 
$’000

At 1st July 2012

Net of Accumulated 
depreciation  3,421  -  11,292  397  714  15,824 

Additions / transfers  -  174  236  269  679 

Depreciation expense  -  (435)  (82)  (212)  (729)

Sales/Consideration  -  (118)  (118)

Surplus or loss on Disposals  -  8  8 

At 30th June 2013 – Net of 
Accumulated depreciation  3,421  -  11,031  441  771  15,664 

2012

FREEHOLD 
LAND 
$’000

WORK IN 
PROGRESS 

BUILDINGS, 
IMPROVEMENTS 

& ADDITIONS 
AT COST 

$’000

MOTOR 
VEHICLES 

$’000

FURNITURE, 
FITTINGS & 

EQUIPMENT 
AT COST

$’000
TOTAL 
$’000

At 1st July 2011

Net of Accumulated 
depreciation  3,421  150  11,694  292  521  16,078 

Additions / transfers  -  (150)  31  268  367  516 

Depreciation expense  -  -  (433)  (66)  (174)  (673)

Sales/Consideration  -  -  -  (85)  -  (85)

Surplus or loss on Disposals  -  -  -  (12)  -  (12)

At 30th June 2012 – Net of 
Accumulated depreciation  3,421  -  11,292  397  714  15,824 

2013 
$’000

2012 
$’000

5.6 OTHER ASSETS

Prepayments  275  241 

Shares  81  - 

Total  356  241 
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NOTE 6 LIABILITIES
2013 

$’000
2012 

$’000

6.1 EMPLOYEE ENTITLEMENTS

Accrued salaries  133  94 

Annual leave  402  344 

Long service leave  279  256 

Total  814  694 

Current  646  543 

Non-current  168  151 

Total  814  694 

6.2 PAYABLES

Accrued expenses  24  77 

Creditors  340  483 

Total  364  560 

6.3 OTHER LIABILITIES

Accommodation bonds  4,645  3,903 

Independent living unit ingoing contributions  1,045  1,109 

Other accounts  21  27 

Total  5,711  5,039 

6.4 SCHEDULE OF COMMITMENTS

By Maturity

Operating lease commitments

One year or less  33  24 

Five years or less  99  71 

Total  132  95 

The organisation currently leases 7 photocopier units.

6.5 SCHEDULE OF UNQUANTIFIABLE CONTINGENCIES

At 30 June 2013 the organisation is not aware of any claims or contingencies. 
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NOTE 7 SEGMENT REPORTING
2013 

$’000
2012 

$’000

7.1 INCOME & EXPENDITURE

Residential Aged Care

Operating Revenue

Government funding  4,757  4,721 

Resident charges  1,800  1,479 

Commonwealth grants  6  6 

Bond retentions  208  113 

Bond interest income  204  222 

Other revenue  2,776  135 

Total  9,751  6,676 

Operating Expenses

Wages & superannuation  4,276  3,142 

Management Fees  1,147  861 

Depreciation & amortisation  665  615 

Other expenses  3,736  1,647 

Total  9,824  6,265 

Net Operating Result  (73)  411 

Community Services

Operating Revenue

Government funding  2,809  2,751 

Other revenue  280  263 

Total  3,089  3,014 

Operating Expenses

Wages & superannuation  2,061  1,710 

Other expenses  931  1,214 

Total  2,992  2,924 

Net Operating Result  97  90 

Property Holdings

Operating Revenue

Other revenue  110  168 

Total  110  168 

Operating Expenses

Other expenses  90  307 

Total  90  307 

Net Operating Result  20  (139)

Corporate Services

Operating Revenue

Other revenue  2,224  2,118 

Total  2,224  2,118 

Operating Expenses

Wages & superannuation  915  814 

Other expenses  596  979 

Total  1,511  1,793 

Net Operating Result  713  325 

Total Combined Operating Result  757  687 
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7.2 ASSETS & LIABILITIES

2013 
$’000

TOTAL 
RESIDENTIAL 
AGED CARE OTHER

Current Assets 8,355  6,101  2,254 

Non-Current Assets 15,664  12,553  3,111 

Total Assets 24,019  18,654 5,365 

Current Liabilities  6,721  6,071  650 

Non-Current Liabilities  168  99  69 

Total Liabilities  6,889  6,170  719 

Net Assets  17,130  12,484 4,646 

2012 
$’000

TOTAL 
RESIDENTIAL 
AGED CARE OTHER

 6,842  5,103  1,739 

 15,824  12,886  2,938 

 22,666  17,989  4,677 

 6,142  5,313  829 

 151  84  67 

 6,293  5,397  896 

 16,373  12,592  3,781 

NOTE 8 EQUITY AND MOVEMENTS IN EQUITY
8.1 RECONCILIATION OF EQUITY

2013
ACCUMULATED 

FUNDS

C'WLTH 
CAPITAL 
GRANT

ENTRY CONT 
RETENTION TOTAL EQUITY

Balance at 1 July 2012  14,141  1,225  1,007  16,373 

Net surplus/deficit  757  -  -  757 

Transfer to entry contribution retention  -  -  -  - 

Balance at 30 June 2013  14,898  1,225  1,007  17,130 

2012
ACCUMULATED 

FUNDS

C'WLTH 
CAPITAL 
GRANT

ENTRY CONT 
RETENTION TOTAL EQUITY

Balance at 1 July 2011  13,454  1,225  1,007  15,686 

Net surplus/deficit  687  -  -  687 

Transfer to entry contribution retention  -  -  -  - 

Balance at 30 June 2012  14,141  1,225  1,007  16,373 

 a)  Nature and purpose of reserves 
Commonwealth Capital Reserve 
This has been established to reserve all amounts provided by the Commonwealth towards capital works.

   Entry Contribution 
The Entry Contribution Retention are to be applied towards capital works.
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NOTE 9 RELATED PARTY DISCLOSURES
a) The members of Glenview Community Services Inc. Board during the financial year were:

 Mr. Glenn Ward Chairman

 Mr. Craig Andrikonis Vice-Chairman

 Mr. Craig Doherty

 Mr. Scott Lancaster

 Ms. Rosemary Rushton

 Dr. Michael Salter 
 (July 2012 – February 2013)

 Mr. Tim Swifte

 Mr. Iain Weir

 Mr. Robert Miley

b) The following related party transactions occurred during the financial year:

 (i)  Pharmaceuticals were purchased from Amcal Pharmacy (Moonah) under normal commercial terms and 
conditions. Quotations for the provision of this service are requested and evaluated every 3 years.

 (ii)  Consultants and other suppliers are appointed, as required, subject to an evaluation being undertaken 
to determine best available supplier to suit the organisation’s requirements.

 There are no loans owed by members of the Board to the organisation.

NOTE 10 CASH FLOW RECONCILIATION
2013 

$’000
2012 

$’000

10.1 CASH AND CASH EQUIVALENTS  1,193  174 

The definition of cash can be found at Note 1.6 (a) and is referenced at Note 5.1.

10.2  RECONCILIATION OF OPERATING SURPLUS TO NET CASH FROM 
OPERATING ACTIVITIES

Net operating surplus (deficit)  757  687 

Non-Cash Items

Depreciation  729  673 

Profit on sale of current and non-current assets  (29)  12 

Retention fee on entry contributions  (142)  (163)

Bequest of shares  (202)  - 

Changes in assets and liabilities

Decrease / (increase) in receivables  (14)  82 

Decrease / (increase) in accrued revenue  (75)  164 

Decrease / (increase) in prepayments  (34)  (37)

Decrease / (increase) in WIP  -  150 

Increase / (decrease) in employee entitlements  120  54 

Increase / (decrease) in accrued expenses  (53)  (27)

Increase / (decrease) in payables/creditors  (143)  98 

Increase / (decrease) in other liabilities  (46)  (62)

Net cash from (used by) operating activities  868  1,631 
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NOTE 11 AVERAGE STAFFING LEVELS
2013 2012

FTE FTE

Average full time equivalent employees for the 2012/2013 Financial Year 97.4 96.74

The number of employees of the organisation as at 30 June 2013 130 120

NOTE 12 FINANCIAL RISK MANAGEMENT POLICIES AND OBJECTIVES
The organisation’s principal financial instruments 
comprise cash and short-term deposits, receivables 
and payables. The main risks arising from these 
financial instruments are credit risk, interest rate 
risk and liquidity risk. Ultimate responsibility for the 
management of these risks rests with the Board of 
Management.

a)  Credit risk exposures 
Credit risk is the risk that a counterparty will 
default on repayment and arises from the 
organisation’s financial assets of cash and cash 
equivalents and receivables. The organisation’s 
maximum exposure to credit risk at reporting 
date is the carrying amount of those assets as 
presented in notes 5.1 and 5.2 respectively. 
Cash equivalents are invested with institutions 
approved by the Board of Management. 
Receivables are reviewed on an ongoing basis 
and defaults are historically low. Credit risk is 
therefore deemed to be minimal.

b)  Interest rate risk 
Interest rate risk arises from the organisation’s 
cash equivalents and interest bearing liabilities 
held at variable interest rates. The exposure 

to interest rate risk arising from these financial 
instruments at reporting date is set out in notes 
5.1 and 6.3 respectively. Cash equivalents 
are invested with, and borrowings made 
from, institutions approved by the Board of 
Management. Performance is monitored by the 
Audit Committee and reported to the Board of 
Management, generally on a monthly basis.

  An increase in interest rates of 0.25% would 
have increased the Total Operating Surplus by 
$16,248, a decrease of 0.25% would have the 
opposite effect.

c)  Liquidity Risk 
The organisation principally manages liquidity 
risk by maintaining adequate levels of cash 
and short-term cash deposits in institutions 
approved by the Board of Management 
in order to meet operational funding 
requirements. It also has access to banking 
facilities and continuously monitors forecast 
and actual cash flows.
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The contractual maturities of the organisation’s financial instruments are:

2013 1–30 DAYS 1–12 MONTHS 1 TO 5 YEARS

FINANCIAL ASSETS $’000 $’000 $’000

Cash  1,193  - 

Cash held in term deposits  6,365  - 

Receivables  67  250  - 

Total Financial Assets  7,625  250  - 

Financial Liabilities

Payables  364  -  - 

Total Financial Liabilities  364  -  - 

Net Maturity  7,261  250  - 

2012 1–30 days 1–12 months 1 to 5 Years

Financial Assets $’000 $’000 $’000

Cash  174  -  - 

Cash held in term deposits  -  6,325  - 

Receivables  53  -  - 

Total Financial Assets  227  6,325  - 

Financial Liabilities

Payables  560  -  - 

Total Financial Liabilities  560  -  - 

Net Maturity  (333)  6,325  - 

d)  Net Fair Values of Financial Assets and Liabilities 
All financial assets and liabilities recorded in the Balance Sheet, including cash, short-term deposits, 
trade receivables, borrowings and payables are recorded at fair value, being their nominal amount, due 
to their short-term to maturity. All interest, impairment and other gains and losses are recorded in the 
Statement of Comprehensive Income. They are designated as fair value though profit and loss under 
AASB 139 Financial Instruments. They are classified under the Level 1 hierarchy of AASB 7 Financial 
Instruments: Disclosures as their values can be obtained direct from quoted market prices.

NOTE 13 CLIENTS’ FUNDS HELD IN TRUST
2013 

$’000
2012 

$’000

Opening Balance  121 161

Net Movement  (40)  (40)

Residents’ Trust Closing Balance    81  121 

As part of the services offered by Glenview, monies are held in trust for the residents of Glenview. 
Glenview’s responsibility includes both custodial responsibility of the funds and also the responsibility to 
manage and make payments and deposits on behalf of residents. These monies are held in separate bank 
accounts and administered through separate ledger accounts. Due to these monies belonging to residents 
of Glenview, the transactions are not recognised in the financial statements.
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